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DESM team
understands your
business & technology
need, and your system
landscape for digital
development. This
helps us at step 8 for
expediting talent
preparedness.

We assign you
2-member Digital
Engineering Services
Managers (DESM)
team from day 1. It is
an experienced team
of a Relationship
Manager & a Project
Manager.

DESM continue to keep
in touch with you
throughout the lifetime
of the project.

DEST (Digital
Engineering Services
Team) is deployed for

your requirement, led by
the PM.

DESM share details
with Digital Talent
Supply Chain Team
(DTSCT) in person as
well as over our
Knowledge Sharing
Portal (KSP).

DTSCT sources talent
from 4 channels
simultaneously to cut
time - Own Talent base,
Partner Talent base,
Employee Referrals,
Social-Media

Talent shortlisted on
the basis of CV is
interviewed by
DTSCT & DESM & the
shortlist is further
trimmed &
maintained in our
HRMS.
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At every stage of the
process right from step 3,
the DESM keeps you posted
through a dashboard so you
literally have a live feed of
our process.

DESM gets the talent
selected above
interviewed by you,
if needed.

BGV is carried out &
offers are rolled out
digitally from our
HRMS to talent thus
selected.

Armed with the
knowledge of your
system landscape
captured in step 2,
DESM inducts the

talent to your
requirements so at
deployment they hit the
road running.

We assign to you our Digital
Engineering Services Managers (DESM)
from day 1. DESM is an experienced
team of a Relationship Manager & a
Project Manager.

DTSCT sources talent from 4 channels
simultaneously to cut time Own Talent
base, Partner Talent base, Employee
Referrals, Social-Media.

Talent shortlisted on the basis of CV is
interviewed by DTSCT & DESM & the
shortlist is further trimmed &
maintained in our HRMS.

Once talent is onboard, DESM
inducts the talent to your
requirements so that by the time
they are deployed on your project,
they are familiar with your systems
and needs, & hit the road running.

DEST (Digital Engineering Services
Team) is deployed for your
requirement, led by the PM.

DESM understands from you your business &
technology need. They also understand from you the
systems landscape within which our resources would

be working, & utilise this knowledge at step 8 for
expediting learning & preparedness. Finally, they freeze
with you your involvement in the talent evaluation
process, in case you would want to be involved.

DESM share details with Digital Talent Supply
Chain Team (DTSCT) in person as well as over
our Knowledge Sharing Portal (KSP).

DESM gets the talent selected above
interviewed by you if needed.

BGV is carried out & offers are rolled
out digitally from our HRMS to talent
thus selected.

DESM continue to keep in touch with you
throughout the lifetime of the project.
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